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Arrzant Tusayan Fire Department

AGENDA

Tusayan Fire District Board of Directors Regular Meeting
PURSUANT TO A.RS. § 38-431.02 & § 38-431.03
January 14, 2021
TUSAYAN FIRE DISTRICT BUILDING
408 Highway 64, Tusayan Arizona

NOTICE: Please be advised, due to COVID-19, this Public Meeting will occur remotely per A.R.S. § 38-431.01(A), Arizona Executive Order #2020-18, including all
extensions thereof, and CDC recommendations on social distancing, the building is closed to the public and this meeting will be conducted electronically. Members of
the public may call in to hear the live audio by dialing +1 253 215 8782 US (Tacoma), +1 346 248 7799 US (Houston), +1 669 900 9128 US (San Jose), +1 301 715
8592 US (Germantown), +1 312 626 6799 US (Chicago), or +1 646 558 8656 US (New York) Meeting ID: 891 727 2885 Password: 6383473

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Board of Directors of the Tusayan Fire District and to the general public that the TFD
Board will hold a meeting open to the public on January 14,2021 at 10:00 a.m. The Board may vote to go into executive session pursuant to A.R.S. § 38-431.03(A)(3)
to discuss or consult for legal advice with the attorney for the District. If authorized by a majority vote of the TFD Board, an executive session may be entered and held
immediately following a successful vote to enter executive session and will not be open to the public. The Board may change, in its discussion, the order in which any
agenda items are discussed during the course of the meeting. Persons with a disability may request a reasonable accommodation by contacting the TFD at (928) 638-
3473 as soon as possible.

10:00 a.m.
1. Confirmation of quorum/Call to the Public
a.  **One or two Board Members may attend by telephone
b.  **Members of the public may address the board on items not on the printed agenda. The Board may not discuss, consider, or act
upon any matter raised during public comment. Comments will be limited to three minutes per person.

2. Discussion/Approval of December 10, 2020 regular scheduled Board Meeting Minutes
3. Financial Report - Presentation from Hinton & Burdick with FY20 Audited Financials
4. Fire Chiefs Update

5. Old Business
a. Discussion/Update on Policy Manual - Policies 101-116 and 200-201
b. Discussion/Update on Billing contract E.F. Recovery - As concerns this Agenda Item, the Board may enter executive session
with its attorney, pursuant to A.R.S. 38-431.03(A)(3) & (A)(4), to receive legal advice and/or provide direction about these
contracts.

6. New Business
a. Consideration/Discussion regarding completed FY20 Financial Audit
b.  Consideration/Discussion regarding IGA with Town of Tusayan - As concerns this Agenda Item, the Board may enter
executive session with its attorney, pursuant to A.R.S. 38-431.03(A)(3) & (A)(4), to receive legal advice and/or provide direction
about these contracts.

7. Action Item(s)
a. Consideration/Discussion and possible action to approve IGA with the Town of Tusayan.

8. Board Member Reports

9. Adjourn

DEDICATING OUR EFFORTS TO PROVIDE FOR THE SAFETY AND WELFARE OF THE CITIZENS AND VISITORS OF TUSAYAN AND OUR COMMUNITY
THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.



The undersigned herby certifies that a copy of the foregoing notice was duly posted at the General Store, at the Tusayan Fire District and at the Tusayan Town Hall all
located in Tusayan, Arizona on this day of January, 2021 at in accordance with the statement filed by the Tusayan Fire District.

DEDICATING OUR EFFORTS TO PROVIDE FOR THE SAFETY AND WELFARE OF THE CITIZENS AND VISITORS OF TUSAYAN AND OUR COMMUNITY
THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.
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MINUTES OF MONTHLY PUBLIC MEETING FOR THE TUSAYAN FIRE DISTRICT BOARD OF
DIRECTORS

A PUBLIC MEETING OF THE TUSAYAN FIRE DISTRICT GOVERNING BOARD WAS CONVENED ON DECEMBER 10,
2020 AT THE TUSAYAN FIRE STATION, VIA ZOOM CONFERENCE CALL, TUSAYAN AZ 86023.

CALL TO PUBLIC/CONFIRMATION OF QUORUM

Meeting was called to order at 10:04 a.m. Present on the phone and Zoom were the following members of
the Tusayan Fire District, Board Chair John Vail, Board Member Marty Harris, Board Member Becky Shearer, and
Board Member Elena Villanueva. Others in attendance were Fire Chief Greg Brush, Business Administrator Kate
Maragos, and member of the public Lo Frisby. A quorum was confirmed and a call to the public was made.

Approval of Previous Meeting Minutes
John motioned to approve the regularly scheduled November 12, 2020 minutes, Becky seconded, and the
motion passed unanimously. John motioned to approve November 12, 2020 Executive Session Meeting
Minutes, Becky seconded, and the potion passed unanimously. John motioned to approve November 19,
2020 Special Meeting Minutes, Becky seconded, and the potion passed unanimously

Financial Report
Financial Report was given verbally and in written form. (See form for details.) John motioned to approve
the Financial Report, Marty seconded, and the motion passed unanimously.

Fire Chiefs Update
Chief’s report given in verbal and written form. (See form for details.) Board Directed staff to move
forward with the Town Manager drafting IGA for the Town of Tusayan. Mr. Harris expressed concern with
avoiding conflict of interest with Greg Brush service and Fire Chief and on the Town Counsel specifically
during executive session of both TFD and Town. Mr. Harris suggested Mr. Brush recuse himself during
these potential conflicts of interest. Board directed staff to call Brian Furuya to clarify conflict of interest.

Old Business
Discussion/Update of Station generator — waiting for an update from county
Discussion/Update on Policy Manual - Policies were sent to County Attorney for review
Discussion/Update regarding AED subscription program update — Molly has compiled maintenance
kits for Pink Jeep’s AED’s
Discussion/Update on Billing contract E.F. Recovery — Assistant Chief is working with E.F. Recovery to
finalize contract. Item will remain on agenda

New Business
None at this time.

Action Items
Consideration/Discussion and possible action to select Board Chairman — Elena motioned to retain
John Vail as Board Chairman, Marty seconded, and the motion passed unanimously.

DEDICATING OUR EFFORTS TO PROVIDE FOR THE SAFETY AND WELFARE OF THE CITIZENS AND VISITORS OF TUSAYAN
AND OUR COMMUNITY THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.



Consideration/Discussion and possible action to select Board Clerk — Marty motioned to retain Andrew
as Board Clerk, Elena seconded, and the motion passed unanimously.

Board Member Reports
a. John - shared information for Board Members to order and purchase custom TFD shirts through
logosportswear.com
b. Elena - conveyed concern with weather conditions and expressed her desire to have current fire
restrictions

c. Marty - none at this time

Adjourn — Elena made a motion to adjourn at 11:07 a.m.., John seconded, and the motion passed unanimously.

Minutes approved by Board on Date

By

"To ensure compliance with Open Meeting Law, recipients of this message should not forward it to other board
members or anyone. Board members may reply to this message, but they should not send a copy of the reply to other
members."

DEDICATING OUR EFFORTS TO PROVIDE FOR THE SAFETY AND WELFARE OF THE CITIZENS AND VISITORS OF TUSAYAN
AND OUR COMMUNITY THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.
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FINANCIAL REPORT - December 2020

Info current as of January 12, 2021

Bank: $448,477.58

Reserve Funds Account: $49,473.61
o Grand total = $498,221.19

e Accounts Payable

o We have checks that need to be signed

FY 2021 FDAT Revenue (Actual year to date): $38,646.58

FY 2021 Projected income from tax increase 3.25% to 3.5%=$39,896.45
o (Both FDAT and Tax increase are already factored into budget)

Rental Income: $1,500.00

Wagon Wheel: Suspended

DEDICATING OUR EFFORTS TO PROVIDE FOR THE SAFETY AND WELFARE OF THE CITIZENS AND VISITORS OF TUSAYAN
AND OUR COMMUNITY THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.
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o (Both FDAT and Tax increase are already factored into budget)

Rental Income: $1,500.00

Wagon Wheel: Suspended
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AND OUR COMMUNITY THROUGH THE PRESERVATION OF LIFE, PROPERTY AND THE ENVIRONMENT.
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TFD Update 1/1/21

Dec Stats

Total calls for 2020:
Total Dec Calls:
Calls this date in 2019:

227
15
316

Wildland | Bld&Alarms| EMS MVAs | Other
Dec Ratio --—--- > 1 1 11 0 2

In Dist AZ-64 Valle/GCNP
Dec Locations ~  -=---- > 9 1 5

15 <-Total

15 <-Total

Call Types for Dec

Call Locations for

Dec

Updates:

e COVID Testing: Thursday 1/7/21 at IMAX: Saliva, Nasal Swab testing, plus Flu Shots

e December Testing: 81 people were tested at the December 3rd testing

Current COVID count for Tusayan/Grand Canyon: 93 cases [12/31/20]
TFD's Ambulance/Rescue is down indefinitely; repairs are estimated at $4,000 to $10,000

¢ A more competitive purchase option is being investigated for SCBA purchase
e Vaccinations for TFD Emergency Medical Responders is in the works, potential within 2 weeks at GC Clinic.

Engine 51 Repairs ongoing, L-51 Repairs ongoing
A burn prop was constructed by volunteer Travis!

Cold Weather Driving Tips

Attack 5 door dropped off in Flagstaff, materials ordered, waiting on repair shop to complete (12/28 update)

Lightbar grant approved by County Board of Supervisors! Installation will commence after mechanical repairs.
Greg Lawrence completed an adjustable roof cutting prop! (simulates how we ventilate a sloped roof)
Two TFD personnel have begun NPS Structural Firefighting Academy (classroom portion in process)
Forest Service is ignited slash-piles in the Tusayan Ranger District (they should be done at this time)

-Keep a bundle of cold-weather gear in your car, such as extra food and water, warm clothing, a flashlight, a scraper, blankets, meds.

-Make certain your tires are properly inflated and have plenty of tread.

-Keep at least half a tank of fuel in your vehicle at all times.
-Never warm up a vehicle in an enclosed area, such as a garage.

-Do not use cruise control when driving on any slippery surface, such as on ice and snow.




Ladder: Fire Pump Pressure Relief Sw, Fuel Gauge, weld

1st out/E51: parking brake, water temp lite: EngPan

Wildland/Attack: Pump Panel Swtchs, body work, block heater

Rescue/Ambo: H20-fuel sensor, WON'T START, no heat or AC in patient compartment
==Attempting to repair anything possible in house

Grants in Progress:
GOHS: Air Bags in progress County: Light Bar Installation
Board of Super: Lightbar awarded ADEQ: Awarded, waiting on delivery

Several years ago, Tusayan Fire Department
and the Town of Tusayan worked together to
purchase hydrant flags (with reflective decals).
The firefighters at TFD installed a flag for each
hydrant in town to make for a quicker water
supply in the case of an emergency.

We appreciate all the plow drivers in town, we ask that (if ossible,) try not to bury the hydrants!
When they are buried, it takes a lot of time to dig them out as well as provide enough space

to spin the hydrant wrench. [that's assuming we can find them in high snow!!]
Thanks!



